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Accounting: Think
you aren't big
enough to hire one
of the Big Five?
Think again.Law: By
the time you need a
lawyer, you'll wish
you already had
one.Executive
recruiting: Today's
head hunters are
smarter and faster -
- just like their
prey.Management
consulting:
Marketing 101 for
high-tech
CEOs.Advertising:
Don't dismiss the
banner yet; just
teach that old dog
some new
tricks.Public
relations: There's no
such thing as bad
publicity,
right?Investor
relations: Now that
your company is on
the Big Board, you
need to keep all
those investors
happy.
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Finding people to work in the Internet economy has reached a crisis level. There are
simply not enough qualified people -- those with both business and engineering
expertise -- to go around. Thus, the workers Internet and electronic-commerce
companies end up hiring often fall far short of expectations.
Indeed, since 1996, Silicon Valley has been in an employment crunch. More than a
third (160,000) of all positions remain unfilled -- and this means that workers are
often beleaguered. The current shortage is costing Valley companies in the region of
$3.4 billion per year, according to a recent survey that San Franciscobased
management consultancy A.T. Kearney conducted for Joint Venture: Silicon Valley
Network, a regional nonprofit organization. Another fallout of the shortage is that the
cost of hiring a new employee has risen to between $6,000 and $8,000 -- when it's
possible to land one.

"We've had to give up on the cookie-cutter approach to trying to find an exact
experience match for every job," says Steve Fogle, managing director of Futurestep,
a recruitment agency based in San Francisco. "Instead, we try to find employees
that will fit the culture of the organization."

The shortage can be blamed in part on the explosive growth of
Internet and electronic-commerce companies, which have hired
tens of thousands of employees in the past three years. In
addition, traditional businesses that formerly employed few high-
tech workers outside their IT departments are now developing
Internet strategies.
"Nearly 75 percent of all our searches are electronic-commerce-
related," says Rick Gostyla, managing director of recruiter
Spencer Stuart's high-tech practice in Menlo Park, California.
However, most of the searches are not for pure Internet
companies such as eBay but for financial services, banking, and
health care Internet companies, he says.

In the past, searches were simpler, less expensive, and more
time-consuming. Companies wanted people with either
engineering or business backgrounds, and each search took
several months to complete. But with the Internet's reputation
for working in dog years, recruitment agencies are required to
fill positions more quickly. The average search must be filled in
35 days or less, according to Jack Scott of Korn/Ferry.

On top of this, Internet companies are looking for generalists
who are as familiar with technology as they are with business,
or for people who understand how to implement and market an
idea.

"What we are seeing is the merger of the chief information
officer and chief technology officer," says Mr. Fogle. "In the
past, CTOs could concentrate on developing products, but in
the Internet age they really need to understand the business
model as well."

"Typically, the best possible employee for Internet and
electronic-commerce companies has an engineering
undergraduate degree, an MBA, and some experience in a startup," says Mr. Scott.
Such people are difficult to find and therefore can cost between $70,000 and
$130,000 per year in addition to stock options, even if they lack experience, he
says.

In the absence of this ideal employee, many companies have to make do by finding
people with one skill or the other and hoping they can learn on the job. In particular,
Internet and electronic-commerce companies are crying out for people with business
development, marketing, sales, and research experience.

Still, at least one employment agency says that the situation is manageable, thanks
to the influx of workers from other businesses. "If you're an Internet health care
company, then it's likely that you will be better served by somebody who has
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RED HERRING'S GLOBAL VC 100

The Global 100 VC Winners
For the first time and after many weeks of
evaluation, Red Herring is proud to announce
the following 100 VC firms from around the
Globe have won the 2009 Global VC 100.
Click here to find out who the lucky winners
are.

The World's Top VCs
Red Herring is busy searching for the top 100
global venture capital firms. The 200 finalists
have been announced. Please click here to
see the best 200 performers from over 30
nations.

RED HERRING 100 EVENTS

Red Herring 100 Europe, Berlin, Germany
The Red Herring 100 is a mark of distinction
and prestige. Only 200 companies are chosen
as finalists from across Europe. The 100
Winners have been announced. Click here to
see the lucky winners.

Red Herring 100 N. America, San Diego, CA
The Red Herring 100 is a mark of distinction
and prestige. Only 200 companies were been
chosen as finalists from a pool of thousands.
The 100 Winners were announced at the
award ceremony. Click here to see all the
winners.

RED HERRING'S BLOG

Strolling Along to a Different iTune
Can Amie Street break Apple's download dominance?

HIT: Where Healthcare Meets Tech
The buzz surrounding healthcare IT provider, Cerner

Listen Up
Able Planet's new headset offers up solid aural vibes.

Gmail BETA, See You Lata
Google’s gmail loses its “BETA” label. 

Bada Bing, Bada Boom?
Microsoft's Bing.com gets some traction in online search,
according to the numbers in from ComScore.

Calpers to Pump up PE Stake
The nation's largest pension fund is mulling a 40 percent
increase in its private equity investments.

Peripheral Madness
The living room is a jungle of plastic and wires – I say
enough already.
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company, then it's likely that you will be better served by somebody who has
experience in the health care industry," says Barry Obrand, managing director of the
Silicon Valley office of recruiting company Russell Reynolds Associates. "Business is
business, whether on the Internet or Wall Street."

Mr. Obrand believes passion is more important than knowledge of HTML. "The
Internet is a hard industry. And you need to love what you do -- because you are
going to spend an awful lot of hours doing it," he says. "A 60-hour week is a short
week for many Internet workers."

Topics: Help, Wanted
 

 del.icio.us  digg  NewsVine  YahooMyWeb

COMMENTS

No comments on this article.
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Wii storage solution: Telltale’s Strong Bad.

Amazon Sells Xbox Live Games
No more leftover points–buy XBLA games off Amazon. 

GDC 09 Keynote: What About Wii?
Satoru Itawa's keynote touched on both systems, but it
seems like the Wii got the short end of the stick.

Steam Vaporizes DRM and Piracy
Steam’s added anti-piracy measure does away with
DRM.

ADVERTISEMENT

VIDEOS

ADVERTISEMENT

TOPICS

Apple Cassimir Medford China Cisco

Google Ibm Intel Internet Ipo

Microsoft Motorola MSFT Nokia Security
Sony Vc Venture Capital Verizon Wireless
Yahoo

more topics

RH2009

FINANCE
iPhone Enterprise Outlook Rocks RIM

Allegis' Ackerman: U.S. Innovation 'Stalling'

AT&T Unleashes MMS for iPhone

INTERNET
iPhone Enterprise Outlook Rocks RIM

Allegis' Ackerman: U.S. Innovation 'Stalling'

Rubicon to Buy Others Online

CLEANTECH
A123 IPO Juices 40 Percent

Index Ventures: Envy of Industry

Accel: No. 1

MEDIA
Allegis' Ackerman: U.S. Innovation 'Stalling'

Top 100 Global Venture Capitalists

HP's Earning Fall 19 Percent

http://www.redherring.com/Home/6866#
http://www.redherring.com/Home/pages/print/posts/?bid=8de686dd-6bdb-4661-b443-523665ed0db7&mode=Full
http://www.redherring.com/Home/pages/rssinfo/?type=1
http://www.redherring.com/Home/pages/email/?bid=8de686dd-6bdb-4661-b443-523665ed0db7
http://www.redherring.com/Home/blog/filteredlist?key=help
http://www.redherring.com/Home/blog/filteredlist?key=wanted
http://del.icio.us/post?url=http://www.redherring.com/Home/6866
http://digg.com/submit?phase=2&url=http://www.redherring.com/Home/6866
http://www.newsvine.com/_tools/seed&save?u=http://www.redherring.com/Home/6866
http://myweb2.search.yahoo.com/myresults/bookmarklet?u=http://www.redherring.com/Home/6866
http://www.redherring.com///blogs/26005
http://www.redherring.com//blogs/25997
http://www.redherring.com//blogs/25962
http://www.redherring.com//blogs/25953
http://www.redherring.com/Home/blog/filteredlist?key=apple
http://www.redherring.com/Home/blog/filteredlist?key=Cassimir+Medford
http://www.redherring.com/Home/blog/filteredlist?key=china
http://www.redherring.com/Home/blog/filteredlist?key=cisco
http://www.redherring.com/Home/blog/filteredlist?key=google
http://www.redherring.com/Home/blog/filteredlist?key=ibm
http://www.redherring.com/Home/blog/filteredlist?key=intel
http://www.redherring.com/Home/blog/filteredlist?key=internet
http://www.redherring.com/Home/blog/filteredlist?key=ipo
http://www.redherring.com/Home/blog/filteredlist?key=microsoft
http://www.redherring.com/Home/blog/filteredlist?key=motorola
http://www.redherring.com/Home/blog/filteredlist?key=MSFT
http://www.redherring.com/Home/blog/filteredlist?key=nokia
http://www.redherring.com/Home/blog/filteredlist?key=security
http://www.redherring.com/Home/blog/filteredlist?key=sony
http://www.redherring.com/Home/blog/filteredlist?key=vc
http://www.redherring.com/Home/blog/filteredlist?key=venture+capital
http://www.redherring.com/Home/blog/filteredlist?key=Verizon
http://www.redherring.com/Home/blog/filteredlist?key=wireless
http://www.redherring.com/Home/blog/filteredlist?key=yahoo
http://www.redherring.com/Home/pages/tagcloud
http://www.redherring.com/Home/blog/filteredlist/?cat=296
http://www.redherring.com/Home/26217
http://www.redherring.com/Home/26216
http://www.redherring.com/Home/26214
http://www.redherring.com/Home/blog/filteredlist/?cat=297
http://www.redherring.com/Home/26217
http://www.redherring.com/Home/26216
http://www.redherring.com/Home/26211
http://www.redherring.com/Home/blog/filteredlist/?cat=298
http://www.redherring.com/Home/26213
http://www.redherring.com/Home/26210
http://www.redherring.com/Home/26207
http://www.redherring.com/Home/blog/filteredlist/?cat=300
http://www.redherring.com/Home/26216
http://www.redherring.com/Home/26206
http://www.redherring.com/Home/26181


11/5/09 11:32 AMWanted: Help!

Page 3 of 3http://www.redherring.com/Home/6866

COMPUTERS
iPhone Enterprise Outlook Rocks RIM

Allegis' Ackerman: U.S. Innovation 'Stalling'

AT&T Unleashes MMS for iPhone

COMMUNICATIONS
iPhone Enterprise Outlook Rocks RIM

Allegis' Ackerman: U.S. Innovation 'Stalling'

A123 IPO Juices 40 Percent

BIOSCIENCES
Index Ventures: Envy of Industry

Accel: No. 1

Medsphere Injected With $12 Million

SECURITY
Top 100 Global Venture Capitalists

HP's Earning Fall 19 Percent

Cisco Engulfs Tidal Software for $105M

RedHerring © 2009
About us | Advertising Info | Privacy Policy | Contact Us | Careers

http://blogtronix.com/
http://www.redherring.com/Home/blog/filteredlist/?cat=305
http://www.redherring.com/Home/26217
http://www.redherring.com/Home/26216
http://www.redherring.com/Home/26214
http://www.redherring.com/Home/blog/filteredlist/?cat=299
http://www.redherring.com/Home/26217
http://www.redherring.com/Home/26216
http://www.redherring.com/Home/26213
http://www.redherring.com/Home/blog/filteredlist/?cat=301
http://www.redherring.com/Home/26210
http://www.redherring.com/Home/26207
http://www.redherring.com/Home/26196
http://www.redherring.com/Home/blog/filteredlist/?cat=302
http://www.redherring.com/Home/26206
http://www.redherring.com/Home/26181
http://www.redherring.com/Home/26003
http://www.redherring.com/
http://www.redherring.com/Home/pages/page/?pgid=3
http://www.redherring.com/Home/pages/page/?pgid=5
http://www.redherring.com/Home/pages/page/?pgid=6
http://www.redherring.com/Home/pages/page/?pgid=7
http://www.redherring.com/Home/pages/page/?pgid=8

